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EXECUTIVE SUMMARY

he Moscow School Didtrict is located in Latah County, the hub of which is the City of Moscow.

The area outside the city limits comprises the Paouse region which is rich farmland that produces
the vast mgjority of America s seed pess, plit pess, and lentils. Other agricultural commodities
produced are barley, malting barley, hay, grass seed, livestock, and soft white whest, which isthe
ared slargest cash crop.

The University of 1daho, located in Maoscow, was chartered in 1889 by Idaho’s last territorid legidature
and isldaho’s land grant indtitution of higher education. Colleges of Agriculture, Business and
Economics, Education, Engineering, Forestry, Law, Letters and Sciences, and Mines, coupled with a
graduate school serve more than 12,000 students annually.

Moscow is an atractive place to live because of the benefits derived from the University of 1daho, such
as education opportunities, athletics, and fine arts programs performed both by the universaty and
outsde artigs. In addition, avariety of other recrestiond activities such as hunting, fishing, skiing, and
hiking are readily available. Mascow City aso provides arecreation program for both children and
adults.

The student population in the digtrict is gpproximately 2,350 of which a high percentage of its graduates
go on to higher education. The college preparatory program offered at the secondary level appearsto
meet the needs of students going into higher education. However, dua credit, advanced placement (AP)
courses, and professionad/technical courses are perceived to belacking. Students are housed in
facilities which congst of one high school, one dternative school housed with the high school, one junior
high school, and four dementary schools. Schoal facilities, however, are amgor issue in the digtrict
because of age and usability. Currently, the student population is decreasing each year because of
amaller families, two charter schools, a private religious school, and home schooal.

The digtrict isamgjor business with a genera fund budget of approximately $17,596,700. While most
financia resources come from state, federd, and private sources, loca resdents have taxed themselves
through a bond issue for school improvements and a supplementa levy of $5.5 million to further
enhance educationd opportunities for their children. Fortunatdly, the supplementd levy is permanent
which alows the digtrict an opportunity to plan for the wise use of this money asit budgets each yeer.
However, with the drop of student enrollment which gppears to be an ongoing issue and a market vaue
which has leveled off, the didtrict will need to plan carefully and utilize the expertise of dl of its
stakeholders to continue to use the supplementa money in a prudent and judicious manner. Without a
doubt, additiona financid support from the community will be needed for future facility needs.

The superintendent and board of trustees are commended for requesting a Management and
Operationd Review. It takes courage to invite ateam of quality administrators from other school
digtrictsto look in detail at the operations of the didtrict. This process was accomplished by reading
many documents and conducting aminimum of 104 interviews with board members, certified and



classfied staff, parents, and patrons of the digtrict. One thing became very evident: al who were
interviewed were caring people, concerned about maintaining and improving the public school system.

This report focuses on recommendations for change and improvement as well as vaidates the positive
educationa operations dready being performed. This report will aso provide a base from which the
digtrict can build a grategic long-range plan to continue to maximize its economy, efficiency, and
effectiveness.

The full report includes observations and recommendations in the following four generd categories:
Adminigrative Services, Business and Operations, Curriculum and Ingtruction, and Technology
Systems. A synopsis of severd key recommendations follows:

Communication

Asisthe casein dl schoal didricts, communications, both internd and externd, isvitd. It ssemsthat no
matter how much is done in this respect, it is not enough. The digtrict, however, has recognized the
need for better communication with its publics by providing two opportunities in board meetings for
public input, by developing a newdetter which is sent to al patrons and employees, and by developing a
digtrict web site. These avenues, as they become more sophisticated and informative, should help lessen
the complaint the team heard from the people of this community that they want good information and
aso to be heard and included in the process of educating their children.

As has been suggested, a quality and content upgrade is needed in the district newdetter and web Ste
communiqués. In order for that to happen, someone in the district must be responsible. Hopefully, this
can be assigned to an employee dready on staff as part of his or her respongbility.

Optimism is present in the didtrict that the board and superintendent will be open and receptive to its
congtituency. In order to continue to promote this feding, it is suggested that the board and
superintendent travel together to each school in the didtrict for avigt. Thiswill have to be advertised as
aboard mesting, but it will be worth the effort. Staff will view this activity in a postive way because it
will show support for what they do but will aso dlow the saff to see a positive relationship developing
among board members and the superintendent.

Governance

The role of the board and the superintendent must be clearly delineated as each group functions together
to develop equal educationd opportunities for dl children. To accomplish this end, the board must
redize that itsroleis one of being the policy makers, utilizing the professond saff in the development of
that policy. The board then del egates the responsibility to oversee the day-to-day functions of board
policy to the superintendent and adminigirative team. The superintendent and building administrators
must then follow palicy in their decision-making rather than alowing past practice to become the mode
of operation. Fortunately, the didtrict policy is current, but continud review will be necessary.



The board is commended for participating in atraining sesson. It isimperative that professona
development activities continue on aregular basis.

Per sonnel and Employee Relations

The board policy, which governs the didtrict’ s relationship with its saff, isin place and current.
However, the board, administration, and teachers need to begin to reduce the acrimony that has been
part of the past. Building trust among this condtituency isamud if the didrict isto move forward in the
process of improving education for al children.

The following is recommended:

?? The board and superintendent must provide leadership in developing and practicing atrust
rel ationship among themsalves, with al employees, with the parents and patrons of the
school didtrict.

?? Section 3.13 of the Moscow Education Association (MEA) requires that a“Harmony
Committee” meet and confer with the superintendent on aregular basis. Thisis happening.
However, the word harmony implies agreement in feding and action. The MEA should
make every effort to be examples of harmony in working with the board, administration, and
patrons.

?7? Building principds, through their professona development process, must become the
recognized ingructiona leadersin their buildings. They must increase the time spent in the
classroom and work diligently with their teachers to make sure the dligned curriculum is
being taught.

?? Thedigrict should provide for saff professond development programs germane to
systematic improvement and individua staff needs necessary to improve student learning. It
should not be heard that some teachers have lost their passion for teaching. Teachers must
be re-energized through training.

Planning and Evaluation

A long-range strategic plan must be built to reflect the future needs of the didtrict and should include dl
stakeholdersin its development. The plan then should be the driver in the digtrict to be reviewed by the
board on aregular basis to make sure the plan is being carried out by the digtrict and building staff. A
part of this plan should be accomplished through a community building process to increase trust among
al the condtituents of the district. Trust among al stakeholders will be absolutely necessary in order to
accomplish a better learning environment.

In this planning phase, areview of dl digrict committees should take place to determine whether or not
they are accomplishing the purpose for which they were established. Those committees deemed
necessary should become committees that are effective with results that can be readily seen.



Budgeting

Budget development in the Moscow School Didtrict should reflect the digtrict’ s willingness to finance, as
revenues permit, the long-term goas established in its strategic plan. A concerted effort must be made
to include al stakeholdersin the discusson phase, but the responsibility for find budget adoption rests
with the school board, working in concert with the business manager and superintendent.

Facilities M anagement

A committee has been established to review and recommend a facilities plan to the board. Considerable
work has been done, but it doesn't appear the community is ready to support such aplan a thistime. A
declining enrollment, aleveling of market vaue, a poor economy, and a split in the community asto
what should be done sets the stage for the failure of abond issue in the near future. However, facilities,
not only new but also the maintenance of the current ones, should remain a high priority in the digtrict’s
grategic plan. The work of the present committee should not go unheeded, but it appears that a great
ded of communication with the public on this contentious matter will be necessary before a date can be
established for abond issue.

Curriculum and Ingruction

The team was impressed with the enthusiasm of the curriculum coordinator. The coordinator iswilling to
become more knowledgeable about the curriculum aignment process, and the state required assessment
program. Work has been done, but much more will be necessary.

The following will be necessary in order to provide the sudents with the necessary skillsto be
successful:

?? Because the current curriculum is not fully digned, gaps have been left in the learning
process. Continued work on dignment is necessary to close these gaps.

?? A common textbook adoption, based on the aligned curriculum, is necessary throughout the
digtrict. All dementary schools should use the same aligned curriculum and textbook so
sudents transferring from one school to another will have the same educationa opportunity.

?? The supervison and evauation process should focus on classroom ingtruction, emphasizing
the need for al teachers to teach the aligned curriculum. How the teacher teachesisnot a
magor concern unless the students are not mastering the material. What the teacher teaches
isimportant.

?? Thiskind of curriculum process requires alengthy period of time for development. This
work can not be done after school. Summer is an excdllent time for staff members to focus
on this sngular task. Compensation, however, will be necessary.



Technology

Fortunately, the superintendent has recognized the need for atechnology upgrade. An assessment is
currently being done in order to facilitate a plan for improvement for a system that could be classfied as
broken.

It is recommended that the district:

?? develop aplan to fix the current infrastructure shortcomings,

?? develop adaff development program which supports the use of technology in curriculum
and ingruction;

?? develop a sandard computer skills curriculum to be taught to al students;

?7? review current technology personnd resources to ensure that al technica assstance is
available to provide a consstent, rdligble system;

?7? provide equitable technology resources, both hardware and software, for al staff and
students; and

?? develop areplacement schedule for out-dated computer hardware.

In conclusion...

The review team appreciated the cordial nature in which it was received by board members, saff,
parents, and patrons. Team members were made to fed welcome, helping to conduct the review in a
professona manner. It came as no surprise to find many good things happening in Moscow School
Didtrict. It is operated and staffed by truly caring, dedicated professionas whose sole interest isto
provide the finest educationa program possible for dl students. The didtrict is urged to study the
recommendations offered in this report. 1t should be noted that full implementation of each
recommendation can not be accomplished overnight. However, over aperiod of time, with pogtive
leadership, changes can be made that will result in greater economy, efficiency, and effectivenessin the
digtrict.



ADMINISTRATIVE SERVICES
1.0

he qudity of the ingructiond program and the measured results in student learning depend to a
great degree on the effectiveness, commitment, and vison of those who lead. A vita component of
this ddivery system is the board of trustees and the adminigtrative team working in unison to provide
resources necessary to meet the educationa needs for al sudents.
Therefore, the key components of this section include board/administration relationships, Srategic
planning which addresses digtrict needs and assesses the effectiveness and efficiency of programs and
operations, the avenues of digtrict communication, interndly and externaly, with the congtituents served;
and the digtrict’ srelationship with its personnd.
Areas reviewed in this section are asfollows:
?? Communications
?? Governance

?? Personnd and Employee Relaions

?? Panning and Evauation



COMMUNICATIONS
11

ffective communication is the key to developing and maintaining positive relations and trugt with the
generd public and didrict employees. An effective communication plan is avauable asset for a
school digtrict.

Successful communication practices build consensus and support for programs and projects of the
didrict. Disseminating accurate information in atimely manner, alowing for a variety of feedback and
keeping district employeesinformed are part of successful communications.

The board and superintendent are to be commended for undertaking an overal review of the digtrict,
including communications. The superintendent is to be commended for visiting schools, having an open
door palicy, and responding in atimely manner to patron informationa requests.

Observations and Recommendations

1.1.1 Obsearvation

The school board and superintendent recognize the chalenges and difficulties with district
communicetion in the past. The board and superintendent understand the importance of
fogtering effective diaogue with the generd public and school district employees. The patrons of
the digtrict also wish for communication to be open and forthright.

Recommendation

?? The school board should hold a series of school house meetings away from the board
room providing patrons the opportunity to discuss issues of the digtrict, taking input
particularly in the area of plant fadilities

?? The superintendent should set gods to take every available opportunity to address civic
and community groups to share the vision and goals for the digtrict.

?? Thedidrict should designate an individua (even part time) to servein a public rdaions
cgpacity. The individua should work to coordinate educationd information efforts
didrict wide and develop a positive working relationship with the local media



?? Thedigrict should develop didogue with parents who choose either home school or
private/parochia schools and share with them the excellent programs where their
children could benefit through participation.

1.1.2 Observation
It appears the school board has not been visible and physicaly present in the school buildings.

Recommendation

The board members should vigt dl schools during each school year in order to communicate a
strong message of caring.

1.1.3 Observation

Communicating through the district web page is an excedlent method to share information about
the digtrict.

Recommendation

The web page needs to be updated and revised to present important current information.
1.1.4 Observation

A digtrict newdetter is currently being sent to dl school digtrict patrons.
Recommendation

Continue to send the newdetter to dl patrons with an emphasis on current, qudity information.



GOVERNANCE
1.2

he school board has tremendous importance. They are the freely eected, duly governing bodies of

aschool digtrict. No other entity has the authority like the school board to make positive changesin
the digtrict. The school board and superintendent working together as an adminigtrative team ensure
practices that are more effective.

The board is to be commended for hiring an excellent superintendent and providing a governance
atmosphere where she is empowered to fill the role of chief executive and chief educationd officer of the
digtrict. The board is dso to be commended for participating in recent board training.

The board is to be commended for their practice of reviewing and updating board policies and for
undertaking the Management and Operationd Review.

Observations and Recommendations

1.2.1 Observation

The school board recently hired a highly quaified superintendent to run the school digtrict. Much
public and professond dissatisfaction with previous practices was evident before this change.
The new superintendent has opened up the communications process.

Recommendation

The board is urged to continue its support of the superintendent’ s efforts to open
communications to the congtituents.

1.2.2 Observation
There are some concerns over the charter schools within the district.
Recommendation

The two charter schools should be thoroughly audited, particularly in the areas of plant fadlities
and curriculum.

1.2.3 Observation



The school board is percelved as being supportive of the superintendent and the current
direction of the digtrict.

Recommendation

The school board should continue the practice of alowing the superintendent to act as chief
executive officer and not be involved in the adminidrative details of didtrict governance.

1.24 Observation
It was observed there has been a high turnover rate of board members.
Recommendation

It isimportant that members extend their length of service on the board to provide overdl
dability to digtrict governance.

1.25 Observation
The entire board recently participated in aboard training sesson.
Recommendation

Continue annua boardsmanship training and plan to attend the Idaho School Boards
Association meetings each year.



PERSONNEL AND EMPLOYEE RELATIONS
13

school digtrict is alabor-intensve operation generally with an excess of 85 percent of the budget

devoted to personnd costs. The goa of any didtrict isto attract, retain, and continue to develop
the best possible staff within the limits of the budget. The Moscow School Didtrict should aso be
concerned that the staffing levels are adequate, but not excessive, for a quality program.

An effective employee relations program can help develop:

?? acompetitive educationa program to offer the community;

?? apodgtive amosphere in which students and staff work;

?? asdtidied dientde; and

?7? acgpable adminigtrative, teaching, and support staff who keep pace with current
educationa research, issues, and trends.

Observations and Recommendations

1.3.1 Observation

Without exception, staff and community members dike view the new superintendent, Dr.
Candis Donicht, as an asst to the digtrict. One community member summed it up by saying
that, “The digtrict has been vagtly strengthened by the new superintendent.” Everyone seemsto

appreciate “ her gpproach to working with dl internal and externd publics of the Moscow
School Didrict.”

Recommendation

The superintendent should continue to communicate regularly with school gaff and the
community by involving dl district sakeholdersin the strategic planning process.

1.3.2 Observation

The community and staff view the Management and Operationd Review (MOR) asaway of
assessing the didtrict and as away of involving stakeholders in the public schools.

Recommendation

Provide the staff and community the results of this MOR and dlow them the opportunity to
cel ebrate accomplishments and to address concerns.



1.3.3 Obsearvation

Didtrict office staff members are very satisfied with their jobs and their work environment. Staff
mord in this office is high. All workers seem to be supportive of each other. The receptionist’s
position has been diminated and a new phone system has been ingtdled. The new telephone
systemisviewed as“impersond” and lacking the human eement.

Recommendation

Re-evduate the phone system from a public relations perspective.
1.3.4 Observation

The digtrict has recruiting and hiring procedures in place. For every opening, there are qudified
candidates. Thisis especidly true for certificated positions where there are usudly severa well-
qudified candidates for every vacancy. Thereisllittle teacher turnover. Some teachers, however,
have become very “comfortable’ doing what they have done for the past severa years and may
not be serious about moving toward a Sandards-based system. Regarding the standards
movement, one teacher reported to a colleague that, “ This, too, shdl pass.”

Recommendation

Once highly qudified candidates are hired, continue to provide saff development and
supervison to help teachers reach didtrict gods. In the area of student achievement, make sure
al teachers are in-serviced on the identified skills to be taught a each grade level and in each
subject area. Build into the assessment system away to collect and analyze data at the
classroom level. Provide in-service to teachers on how to use the data to improve instruction.
Use results of datato identify strong teachers who may be able to share their expertise with
other teachers, across the didtrict, at their grade leve or in their subject area. Allow in-service
time and/or common planning time for this work to take place. Identify and provide extrahdlp
to those teachers whose students are not learning what they need to know.

1.3.5 Obsearvation

The didrict is facing a problem of declining enrollment, partidly due to patrons choosing charter
schools or private/parochid schools over schools in the Moscow School Didtrict. In increasing
numbers, parents are aso choosing to home-schooal ther children. Thisisin part dueto
perceptions regarding personnd performance within the district. Parents and/or patrons have
voiced the following concerns

?? Students are disrespectful to each other and to teachers, and some teachers too
often tolerate this.



?? Some gaff members are openly “grouchy” to students. This practice has been
alowed to continue year after year.

?? Some veteran teachers have logt their enthusasm.

?? Supervisors may not be willing to, may not have the authority to, or may not have
the kills to help improve saff performance/attitudes.

?? When parents new to the community cal the school, the receptionists or principa
may not take advantage of the opportunity to “sdl” the school to the parent.

Recommendation

All teachers, adminigtrators, and classified staff should make a concerted effort to make the
school atmosphere a respectful, pleasant, imulating learning environment. When parents call
regarding enrolling their children in aschoal, invite them to visit the school. Supervisors should
more aggressively seek to help staff correct unsatisfactory performance.

1.3.6 Observation

The perception of at least some factions of the community and some steff is that the previous
administration and board made decisons and then tried to sdl their point of view rather than
indude dl stakeholders in the decision-making process. The facilities plan for a new high school,
for example, isviewed as “tainted.” The decision to reconfigure the dementary schoolsisa
second example of percelved “top down” decison making.

Recommendation

?? Review the plansfor anew high school. Include a broad base of stakeholdersin the
process.

?? Continue to evauate the pros and cons of the new elementary school configuration.
Involve staff a those schools and parents of children attending those schoolsin the
evaluation process.

?? When changes are considered that affect a broad base of stakeholders, involve a
representative group of these stakeholdersin the discussion in order to enhance
ownership and garner widespread support of decisons.

1.3.7 Obsarvation

The Moscow School Didtrict has an effective mentor and peer assstance program in place.
New teachers routindly take advantage of this program.

Recommendation

Continue to offer support to new employees.
1.3.8 Observation



Sharing and collaboration among the teaching staff within each of the three dementary schools
varies, with less sharing and collaboration occurring in the two newly reconfigured e ementary
buildings. Thisisto be expected, asit takes time for reassgned staff to build relationships and
trust. Sharing and collaboration between teachers at McDonad Elementary School and
teachers at the same grade level in the other two eementary schoolsis limited, strained, or
lacking.

Recommendation

Improvement in relations among teachers within each e ementary school and among teachers
across dl three dementary schools is desirable to more efficiently and effectively utilize district
resources. This can be facilitated through common planning/learning times within buildings and
through didrict-wide in-services where teachers can share strategies, lessons, and assessments.

1.3.9 Obsearvation

Adminigration and gaff share frudtrations regarding the availability of technology services across
the digtrict. Problems with e-mail continue to exist. The training and expertise of key individuds
responsble for technology services may be part of the cause for the delay in, or the lack of
services.

Recommendation

Technology personnel need assstance and specidized training to adequately meet the needs of
the digtrict.

1.3.10 Observation

An attractive, well-organized, classified employee handbook has been developed. This
handbook is complete and includes such information as generd expectations, benefits, and
relevant didrict policies.

Recommendation

Continue to make this handbook available to al classified employees.



PLANNING AND EVALUATION 1.4

Conti nuous planning and evauation are fundamenta to any organization interested in achieving
efficiency and effectiveness.

The digtrict developed a strategic plan during the 1999- 2000 school year. This very ambitious plan
included stated god's and action stepsin the areas of communication, trust and respect, technology,
learning environment, support services, and curriculum. For each area, severd goals were listed with
numerous action steps to accomplish these goals. Many of the action steps were completed according
to the designated timdline for 2000-2001. Very few planned actions were taken in 2001-2002. During
thefdl of 2002 the Strategic Plan Steering Committee met and discussed mgor revisions of the plan,
including narrowing the focus to three main areas. communication, sudent achievement, and learning
environment. The digtrict is commended for renewing interest in the plan and for narrowing its focus—
one area of focus being student achievement, which is every school digtrict’s highest priority!

Observations and Recommendations

1.4.1 Observation

Three of the six sections of the origind plan—curriculum, technology, and support services—
were combined under the heading of “student achievement” in the new plan. Although
curriculum, technology, and support servicesimpact sudent achievement, it seems that nothing
has been “given up.”

Recommendation

Although it is essy to list multiple godls, strategies, and actions on paper, thiswork must be
within reach and doable. The intent of the revison of the strategic plan was to narrow the focus.
If the people involved in implementing the plan are headed in too many directions, goas will not
be accomplished digtrict-wide nor will they be accomplished well. The Strategic Plan Steering
Committee should more narrowly define the district’s focus.

1.4.2 Observation

Recognizably, the new drategic plan isin draft form, and the Strategic Plan Steering Committee
has a good gart. Some actions related to the first goa on “ continuoudy increasing student
achievement,” are not clear or measurable. For example, one action isto implement Stages 3
and 4 on the SDE Roadmap for Implementing State Standards.



Recommendation

Refer to the roadmap for specific actions stated in Stages 3 and 4 to improve achievement. For
example, one action could be * outline specific and measurable objectives digned to standards
and benchmarks’ or “develop the annud ingructiond cadendar describing the order in which
gtandards and benchmarks (topics/units) will be taught.” Continue to develop the plan by
completing the column on respongible parties (such as grade-leve or content-area teams) and
establish target start and completion dates. Recognize that everything cannot be accomplished at
once.

1.4.3 Observation

The digtrict collects and reports assessment data in the core curriculum areas as required by the
State of 1daho. The digtrict is commended for its excdlence in student academic achievement.
Test scores, compared with other digtricts in the state, are very high.

Teachers are in the beginning stages of learning how to use and gpply the data at the classroom
levd to improve achievement. It is essentid that program and curricular decisons are driven by
data. While the core areas of ingtruction have attracted considerable attention and overal
student performance is commendable, there is a definite need for dl teachers, regardless of their
disciplines, to learn how to use the data to improve student achievement.

Recommendation

Give dl teachers access to data and the respongbility for improving student achievement.
Continue professond development on the interpretation and use of testing information. Define
and address gaps and overlgps in the curriculum. Continue professional development on
teaching drategies, especialy those srategies to help identify subpopulations of students
requiring differentiated instruction. Base program and curricular decisions on the data.

1.4.4 Observation

A committee of digtrict teachers and administrators has developed a teacher evauation plan.
According to the philosophy of the plan, “ Staff evduation is critica to the establishment of high
gtandards of academic excellence and can be an important component in providing for
accountability.... [The process provides] feedback that leads to professional growth and
development of theindividud teecher.”

Recommendation

As with student performance, teacher performance should be based on data. The summative
evauation ingrument is a checklist, results of which should be supported by observation data



(such as scripting and analysis of the lesson), and this data should be included under the
comment section. With increased attention to accountability and higher levels of expectation, it
may be advisable to develop arubric that is specific and provides aclear bass for making
judgments.

Adminigrators should be given professond development on supervison of teachers where
supervison includes attention to: 1) the teachers use of the aligned curriculum, 2) teachers use
of indructional strategiesto reach dl students, and 3) results of assessments where the focusis
on ingructiond improvement.

145 Observation

Included in the evduation plan are three reports. an observation report, a summative evaluation
report, and aformative evauation report. The formative strand is designed for experienced
teachers who have met or exceeded district minimum performance standards, as determined by
the digtrict’ s annuad summative evduation. In the formative strand, teachers set individud goas
for professona growth. They can aso request funds to use for professona development.

Recommendation

Determine the staff development necessary to accomplish district goals with the number one
god being improved student achievement. Professiond staff development should be driven by
data and/or the dtrategic plan.

1.4.6 Observation

The superintendent has developed a*Board of Trustees Annua Schedule.” Important work of
the board is scheduled for each month. This schedule includes a quarterly update of the digtrict’s
drategic plan, plansfor new board member orientation, plans for board professond
development (boardsmanship training and 1SBA conference), and plans to address curriculum,
ingtruction, and assessment.

Recommendation

Continue to organize and set forth important work of the school board in an annuad schedule.
Consider including a periodic review of the many programs such as specid education, gifted and
talented, professiond-technica, drug-free schools, and counsding, to name afew. Include an
examination of program objectives and rdevant dataiin the review.



BUSINESS AND OPERATIONS
2.0

As in many school digtricts, the Moscow School Didtrict has alarger payroll, trangports more
individuas, prepares more medls, and purchases more goods and services than most any other
businessin the surrounding area. Y es, a school operation is abig business.
Asaresult, the Moscow School Didrict relies on large sums of public money provided from gate
sources aswell asloca property taxes to provide services for students. As a steward of these public
funds, it is essentid that the digtrict has awell-managed and cost- effective system in place to support
this busness enterprise.
Aressreviewed in this section are as follows:

?7? Acocounting and Payrall

?? Auditing

?? Budgeting

?? Cash Management

?? Facilities Management

?? Food Service

?? Maintenance

?? Purchasng

?? Risk Management

?? Transportation



2.1

oscow School Didrict isto be commended for its financid management and accounting
practices. Individuas who were interviewed commented that they had support for and trust in the
centrd office gaff.

The digtrict accounting records provide staff with the necessary information to make informed decisions
asit pertainsto financid operations. The staffing leve at the central office appears to be adequate for
the leved of reporting required. Staff and patrons commented that the centra office Saff was very helpful
and accommodating in providing information to answer questions relating to district operations.

Observations and Recommendations

2.1.1 Observation

The didrict is reportedly planning to upgrade the financid and accounting software (Skyward)
from a DOS based version to a new Windows version.

Recommendation

Thedidrict is strongly encouraged to follow through with the upgrade. The newer system has
had pogitive reviews in other digtricts in the sate and should diminate problems associated with
the DOS version, such as the computer “freezing up” in the middle of an operation and losing
the data.

2.1.2 Observation

Employees at dl levels of the accounting and payroll operations of the ditrict are having
problems associated with the “wireless network” technology. Accounting data from the school
gtesis not able to be transmitted from the buildings to the centra office. State reports submitted
electronicaly to the State Department of Education are sometimes not received at the SDE. E
mail communications work only randomly.

Recommendation
Take immediate steps to rectify the undependable network system currently being used.

Employees are very frudirated by the current Situation and do not have confidence that the
system will work when atransaction is commenced.



2.1.3 Observation

The digtrict has two charter schools operating under separate chartersin the school didrict.
While operating independently of the chartering district, the charter schools have an obligation to
report financid datato the district. The digtrict currently contracts with the charter schools for
busing services and food service.

Recommendation

The digtrict needs to be attentive to the finances of the charter schools as they have some limited
responsbility. Financid information needs to flow both ways due to contracted services for
busing and food service and meeting the requirements of the federal government as it gppliesto
various grant Stuations.

2.1.4 Observation

Didtrict secretarid staff reported that they were initidly trained on the current accounting and
payroll software syssem when it was indtalled digtrict-wide afew years ago. As new updates
and changes have been made to the system, limited additiona training has been provided.
Recommendation

The didrict should meet with the secretarid staff of the buildings to update them on changesto

the software system when warranted. Consider holding regularly scheduled monthly or dternate
month meetings with district secretarid staff to update them on didrict initiatives.



AUDITING
2.2

he digtrict has afinancia audit performed each year in accordance with 1daho Code. The latest

audit did not have findings or recommendations pertaining to weaknesses in interna controls or
non-compliance with federa grant guiddines. The auditor found a very cooperative, friendly, well-
trained business staff and a business manager who provides quality information necessary to complete
the annual audit. Good personnd create good financia records. Likewise, the auditor presented afine
report a the board meseting, explaining the fund baance for al to understand and the importance of
having afund baance. In addition, the digtrict has an on-going fixed asset program which is updated
annudly and will be ready to convert to the new guiddines which will include an inventory depreciation
schedule.

Observations and Recommendations

221 Observation

The didrict has contracted with a professiond auditing firm to conduct its yearly audit

which adso includes areview of the books of the el ementary, middle, and high schools
each year.

Recommendation

The annud audit should continue to include areview of the financid records of each school
every yedr.

2.2.2 Observation

Board members receive a copy of the audit report prior to its review at aregular board meeting
in thefdl.

Recommendation

The board should review and study the audit report prior to the board presentationin  order
to formulate any questions to be asked of the auditor concerning the financiad  operation of the school
digtrict aswdl astheindividud schools

2.2.3 Observation



The didrict, with the hdp of its auditing firm, has implemented sound financid practices to
tighten controls on monies collected as gate receipts and at concessions.

Recommendation

Continue requiring al employees to follow digtrict policy and practices concerning monies
collected as gate receipts and at concessions.

2.2.4 Observation

The legidature has been criticad of digtricts where the fund balance continuesto grow  beyond
a reasonable amount which in some digtricts has been above 10 percent of their operating
expenses. However, some of this criticism is the result of legidators not understanding the unique needs
of each digtrict and how much of that fund balanceis  already encumbered. The fund balancein
Moscow School Didtrict isnot excessveand  isin danger of being reduced to an ingppropriate level
because of state holdbacks,  property vaues remaining nearly flat, and reduced enrollment.

Recommendation
Determine what is afair and reasonable fund baance and attempt to maintain that

balance. If the fund balance exceeds that determination, a system for spending the excess
money in a productive manner to benefit dl students and staff should be devised.



BUDGETING
2.3

he budget is a statement that includes an estimate of proposed expenditures and the anticipated

revenue for the school year. Providing adequate resources for dl programs and for facilities within
the congtraints of available funding sources presents administrators in the digtrict with a sgnificant
chdlenge. The didtrict has a permanent override levy which has enabled the digtrict to offer awide and
varied curriculum for the sudents.

In the Moscow School District, the process for budget development is varied. Each building is
presented a dollar amount based on the previous fal enrollment. The staff and adminigtration at each
building then present their requests to the central administration office. Then a budget committee of
community members and digtrict saff review the budget requests from the buildings and makes further
recommendations to the digtrict office. The other department heads, transportation, maintenance, food
services, meet with the business manager to present their requests and needs.

The digtrict isto be commended for the process of budget development and the involvement of
community members.

Observations and Recommendations

2.3.1 Observation
The digtrict’ s ending cash bal ance has been declining over the past two years.
Recommendation

Thorough evauation of programs and expenditures are necessary to move the digtrict in a
positive direction.

2.3.2 Observation

Connectivity with buildings and didtrict office does not exist in al areas, and budget reports are
not avalable in atimey manner.

Recommendation

Provide buildings with the equipment necessary for daily access to budget information as
needed.



2.3.3 Observation

The budget committee, comprised of community members, is not involved in the early stages of
budget development and conflicts arise asfina decisions are made.

Recommendation

Change process to involve community during the beginning of the development of the budget.
234 Observation

Budget controls arein place to monitor al expenditures and revenues.

Recommendation

Continue the current method of operation which is both positive and diplomatic.



CASH MANAGEMENT

2.4

oscow School Didtrict isto be commended for having agenera fund balance of at least five

percent. An adequate fund balance leads to reduced costs. For example, thereis no need to
borrow money in anticipation of state or loca revenue payments. An adequate fund balance can adso
contribute significantly to the digtrict’ s bond rating a such time as it may bein the postion to issue
bonds for a building project.

Observations and Recommendations

241 Obsarvation

Moscow School Digtrict investsidle cash in the Idaho State Treasurer’ s Local Government
Investment Pool. The business manager does periodic reviews of other potential sources of
investing for maximum gain for the didrict.

Recommendation
Continue the practice of investing the idle cash in the Idaho State Treasurer’s Pool and, from

time to time, continue to review other potentiad sources of investing for maximum gain for the
schoal digtrict.



FACILITIESMANAGEMENT 2.5

he Moscow School Didtrict serves approximately 2,350 students in four el ementary schools, one

junior high, one high school, and one aternate high schoal. In addition to the school Sites, the
digtrict has a maintenance/bus trangportation/food service storage building and a digtrict office complex
to serve the adminigirative support services for the didtrict. The district dso owns a 20-acre parcel that
is currently being used as ajoint- use facility with the city recreation department. The didtrict has along-
range drategic planning document entitled, “ Strategic Plan 2002-2003,” which has generd guiddines
relating to facility needs and use.

Concerns were expressed about the current buildings due to age and safety conditions. Russell
Elementary is the oldest building in the district being constructed in 1928. The most recent major
improvements or renovations were done to A.B. McDonald Elementary, Moscow Junior High, and
Moscow High School. They were completed in the early and mid 1990's. The district adminigirative
office and maintenance/trangportation/ food service building were constructed within the last 10 years.
The didtrict has sought consulting firmsto assist in the development of plansto assst them in determining
aplan for facilities improvement. At the current time the Moscow High School has been evaluated and
inspected to determine the feasibility of renovation or replacement.

One of the concerns of the didtrict is the declining enrollment in light of the need for upgrading and or
replacing facilities. With the increase in dternative education opportunities in the areg, the enroliment is
decreasing. Theissue of declining enrollment and facilities needs is amgor concern for the patrons,
adminigtration and board. Strong fedlings prevail in relation to thisissue and will require awel-planned
and educationally supported plan to bring the various parties together to accomplish afacilities
improvement proposal for the district.

The didrict will need to spend time and effort to resolve the facilities issues to gain support from the
various stakeholders. The digtrict is commended for examining the needs for facilities and for doing an
outstanding job of maintaining the current facilities.

Observations and Recommendations

25.1 Observation

There does not appear to be a clearly defined facility plan that has the agreement of the different
groups of stakeholders.

Recommendation



Review dl of the past and current proposals for facilities improvement and through a
collaborative process with dl the stakeholders involved, select a plan that will address the needs
of the didtrict based on the education and program needs of the students.

25.2 Observation

The didtrict has a drategic plan that identifies the learning environment as one of the Sx
grategies for focus based on the misson, vison, and gods of the didtrict. This represents a
priority for “a safe, supportive, chalenging, and productive environment for al studentsto
learn.”

Recommendation

Review thefacilities plan in light of the Strategic plan and develop along-range timeline to
ensure that the planis intentiondly implemented with the misson, vison, and gods of the didtrict.

253 Observation

Other governmentd entities in the digtrict attendance area are dso planning facility issues that
will impact the ability to get support from the taxpayers.

Recommendation

The schoal didtrict, together with the other entities, need to promote effective communications to
understand the various facilities needs of each other and prioritize the requests to minimize the
impact on the taxpayer.

254 Obsarvation

The Maoscow area community isinterested in maintaining and supporting avery strong
educationd program and exceptiond facilities to house those programs. There are a variety of
opinions from the stakehol ders about what the solution for facilities should be.

Recommendation

Address the issues of communication with dl the stakeholders to increase the leve of trust and
respect that will need to exist for successful planning and implementation of programs and
facilities. Honesty and integrity are very important issues that must be addressed. Decisions
based on educationd need and research will help defuse the emotiond intengity that currently
exigs.



FOOD SERVICES
2.6

he food service program is an essentia support service. The program participates in both state and

federal school lunch programs and serves breskfagt, lunch, and an after school dternative
education program. In addition the program aso caters meds to two charter schools and a private
schoal in the district. The program has also catered meals for community events. These additiona
activities have enabled the program to ensure a positive cash balance at the end of each year.

Moscow Didtrict, like many othersin Idaho, is chalenged to enhance participation and meet the needs
of the increasing hedlth-conscience clientele. To do this, each school appears to serve awholesome
variety of medsincluding aa carte, sdad bars, and hot medls.

The food service program is offered in five schools that serve up to 1,700 medls each day including
breakfast. To accomplish thistask, there are 15 food service employees district-wide. Each kitchen has
amanager who is respongible for following the district- planned menu. Schools have the freedom to offer
additional medl items that will encourage student participation.

The food service employees are commended for their efforts to provide nutritional meals. Food service
employees have avery pogtive attitude toward their job. They enjoy working around the youth and
drive to provide the best service possible for every participant.

Observations and Recommendations

2.6.1 Observation

Participation at the high school islow due to alonger lunch period and proximity to the
downtown area and an open campus.

Recommendation

Consder shortening the high school lunch period and use student committees to determine user
food preferences.

2.6.2 Observation
The technology needs of the program are not being met with the current system.

Recommendation



Network al school kitchens so reports, requests, and communications are ongoing as needed
on adaily bass.

2.6.3 Observation

Two of the schools do not have dectronic lunch counting equipment.

Recommendation

Congder purchasing dectronic equipment for these schools.

2.6.4 Observation

Equipment at the high school and one ementary isin poor condition.

Recommendation

Develop ayearly improvement plan to purchase equipment for these two schools.



MAINTENANCE
27

he Maintenance Department of the digtrict is committed to maintaining and improving the qudity of

the school buildings and facilities. The department has a smdl saff to respond to the issues and
repairsin the digtrict. The department is housed in anew facility that dso provides space for the
transportation and storage of supplies for the various departments in the didtrict. The department head is
housed in the maintenance area but spends considerable time visiting saff and adminigtration while
overseeing the maintenance and care of the buildings. In addition to being department head he dso
serves as alicensed dectrician and performs duties related to his trade.

The department has 20.5 FTE and they include the maintenance staff, a painter, grounds keepers,
warehouse person, and building custodians. Following afalure of an override levy in the spring of 2002,
the maintenance department budget was reduced by 17 percent and resulted in the loss of personnd.
Currently, the department is operating with fewer staff than previous years, resulting in fewer services
and more cross training of personnel to cover the duties and respongbilities of the department.

The department is to be commended for the care and pride it has taken in the current facilities. The team
heard many reports of satisfaction and praise for the maintenance and custodians in the didrict.

Observations and Recommendations

2.7.1 Observation

A need and concern exist for improvement of facilitiesin the didtrict as expressed by board,
adminidration, staff, parents, and patrons.

Recommendation

Initiate a process to provide a mechanism for determining the course of action that will
accomplish the facilities gods determined by the community.

2.7.2 Observation
Buildings are in need of renovation and improvement to keep them current and safe for student

and gaff use. Thereisagreat deal of concern for proper care and use of facilities and theimage
projected to the community.



Recommendation
The planning committee, board, and administration need to budget adequate resources for the

exiding facilities to ensure a safe educationa environment that will provide a positive image for
the didtrict.

2.7.3 Observation
The maintenance department has a budget established for the care and upkeep of the facilities.
Recommendation

Consider reviewing the budgetary needs of the digtrict in providing adequate staff resources and
funding to adequately care for the buildings.

2.7.4 Observation

The department uses technology in processing work orders that are submitted by the building
gaff. Reports are generated that record the amount of money spent, the items for repair and

time spent in repairs.
Recommendation

Additiona technology resources should be made available to dl buildings and staff who are
involved in the maintenance and care of the buildingsin order to have more congstent and
effective connectivity to the network.

2.7.5 Observation

Upon investigetion by the vidting team, it was observed that the wooden light poles on the
ahletic field located at the junior high school need to be ingpected to determineif they are safe
and in good condition.

Recommendation

That the appropriate personnel or utility company review and test the power poles to determine
their condition for continued use and sefety.

2.7.6 Observation

Thedigrict currently has property that isbeing jointly used by other entities in the community
including the City of Maoscow.



Recommendation

Review the arrangements of the use of fadilities particularly in regard to interagency agreements
to protect dl partiesin rdation to liability.



PURCHASING
2.8

oscow Schoal Didtrict has a centralized purchasing process that isin compliance with Idaho

Code and meets accounting requirements necessary to document and support al purchases
made with taxpayer dollars. Digtrict personnd are informed and knowledgeable about the digtrict’s
purchasing policies.

Observations and Recommendations

2.8.1 Observation

The current system of Ste-based purchasing seemsto be quite effective and well received by
the staff and administration. The purchase order system currently being used has been well
communicated to the relevant staff and seems to be working for the school sites and support
services.

Recommendation

Continue to evaluate and modify the present purchasing system as needed.

2.8.2 Observation

The didrict is currently attempting to use the remote entry feature of the purchase order module
in the accounting software. Due to problems with the “wireless network” the school secretaries
have to enter purchase orders generated from their individua buildings into a computer & the
didgrict office. This exercise is very inconvenient for the building secretaries and is inefficient and
awaste of time.

Recommendation

Continue in the direction of using available technology to ultimately bring the entire digtrict on-
line with remote purchase order entry. This should be done only after any problems associated
with the “wirdess network” and/or data processing and any security issues have been identified

and corrected.

2.8.3 Observation



Although most staff seem to be well versed on how the purchase order system is supposed to
work, there does not appear to be a purchasing procedures manua or document.

Recommendation

The digtrict will find it advantageous to reduce the procedures of the purchase order system to
writing. Thisis especidly helpful to new staff members unfamiliar with a purchase order system.



RISK MANAGEMENT
2.9

eveloping sound risk management plans and procedures isacritica component as didtricts
maintain efficiency, effectiveness, and fiscd respongihility.

The digtrict has developed a Cris's Management Plan. This plan and its procedures for emergency
responsesin critical Stuations reduce the didtrict’ s liability. The district is commended for proactively
addressing emergency procedures to protect children in the event of acrisis.

All classrooms have telephones. By having telephones available to everyone, safety concerns can be
eadly reported.

Observations and Recommendations

2.9.1 Observation

The maintenance supervisor and his designees inspect buildings and grounds to ensure there are
no hazardous or unsafe conditions in the schools, thus minimizing the didrict’ sliaaility. State
Facility Ingpections indicate few safety concerns, most concerns have to do with the unsafe use
of extenson cords.

Recommendation

Continue to ingpect buildings and grounds on aregular schedule. Continue responding to safety
concerns reported by staff. Correct dl violations as listed on the State Facility Inspection
Report, including the improper use of extension cords.

2.9.2 Obsarvation

The digtrict has cooperative agreements for sharing of grounds and/or facilities with the city.
Adminigration is unaware of the ligbility assumed by the didtrict in these arrangements.

Recommendation

Require a certificate of insurance for any outside agency using school digtrict grounds or
buildings. The board should establish the required minimum amount of this coverage. Asasde
note, dl contractors working on the school grounds should aso provide a certificate of
insurance to include generd ligbility and workman's compensation.



2.9.3 Observation

The digtrict owns avan, however, students are not trangported in this van.
Recommendation

Continue trangporting students on school busesto dl school-related activities.

294 Observation

High school students drive themsdlves or catch rides with friends to the junior high after school
each afternoon for athletic practices. Students arrive at the junior high about the same time
junior high students are dismissed from classes.

Recommendation

It is unfortunate that the practice fields for high school students are not on the high school
campus. In view of the Stuation, however, saff should continue to monitor the parking lots at
both the junior high and high school to minimize risks.

295 Observation

Night custodians work aone in some buildings.

Recommendation

Continue to provide radio communication to custodians who work aone at night.



TRANSPORTATION
2.10

oscow School Didrict operates the trangportation system for the busing of students for regular
programs and most of the activities for the students of the digtrict. On very few occasionsthe
digtrict has contracted for activity trips.

The bus fleet currently has 25 vehicles, operates 17 daily routes, and has 25 certified drivers. The
digrict has recently completed a new facility for the maintenance and parking of buses. In addition to the
25 drivers, the district employs a supervisor, dispatcher, and mechanic who provide al the bus
maintenance. One additiond employee is hired part time to fud the vehicles. All maintenanceisdonein
house with the exception of transmissons. All bodywork and painting are done in the digtrict facility.

Approximately 1,000 students are transported on adaily basis. There are two shuttle routes on adaily
bass to transport kindergarten students from a classroom at the university to an el ementary school and
one to shuttle high school physicad education class sudents to activity centers at the junior high site. The
digtrict also provides for gpproximately 1,400 activity trips throughout the school year.

Observations and Recommendations

2.10.1 Observation
Networking with digtrict office and other buildingsis not currently available,
Recommendation

Didrict may consder a system of connectivity between the transportation department and all
digtrict buildings.

2.10.2 Observation

Eligibility for ridership is not conastent throughout the didtrict.

Recommendation

Didtrict may want to re-evauate the policy on ridership and assignment to buildings.
2.10.3 Observation

Thereisaperceaived ingfficiency in fidd trip trangportation.



Recommendation

Conduct a study to determine number and educationa vaue of field trips.

2.10.4 Observation

Equipment and vehicles are on a schedule for both replacement and maintenance.
Recommendation

Continue the commitment to maintain and replace vehicles and equipment.

2.10.5 Observation

Community support for the transportation program is congstent throughout the district.
Recommendation

Continue to present a postive image for the digtrict asit relates to trangportation.



CURRICULUM AND INSTRUCTION
3.0

he heart and purpose of any school digtrict isfound in the curriculum it embraces and the

indructiond drategiesthat are encouraged. Success in the ingructiona program is the basic
measure of success for the schoal digtrict. The objective of this section of the review is to identify and
recommend improvements to the existing management practices and administrative services that provide
support to ingtruction and curriculum.

The primary mission of Moscow School Didtrict isto provide a quality educationd program for al
children. Thisis accomplished by providing teachers with support, materias, instructiona eguipmen,
and gaff development; by providing an digned K-12 curriculum that establishes the skills, behaviors,
knowledge, and attitudes important for children to demondtrate after completing their tenurein the
Moscow public school setting; and by providing afavorable atmosphere for a continuing examination of
curriculum and ingtructiona policies and practices that support qudity teaching and learning.

Focus of thisreview, however, isto identify and recommend improvements to existing management
practices and adminigtrative services which provide support to the ingtructional program. It is not an
assessment of the effectiveness of the ingtructiona program.

Areasreviewed in this section are as follows;

?? Ingructiona Program

?? Specid Programs
?? Student Services



INSTRUCTIONAL PROGRAM
3.1

he essence of education and the mission of any schoal didrict can be found in the curriculum it

embraces, and in the effort it makes to assure the qudity of this curriculum and the ingtructiond
drategies that are used in its ddivery. Curriculum provides the framework or base for organizing schools
and classrooms, and in the current standards- based environment, this curriculum must be digned to
reflect the adopted standards.

To ensure effectiveness, the district must have curriculum that is focused, aligned, assessed, and

adjusted to fit the needs of its clientele and the standards expected by society. Gone are the days when
textbooks drive the curriculum within a“whole group” method of curriculum ddivery. To be effective,
the teacher mugt first understand the relevancy of following afocused, digned curriculum, be able to
asessits effectiveness, and adjust its ddlivery to reach each and every student. The art of indtruction lies
in the delivery of the curriculum and the ability to convey this critical content to the students. The
measure of ingtructiona success must be gauged in terms of growth for al sudents.

Curriculum, ingtruction, and assessment go hand in hand and must be prioritized in budget, time, and
resource dlocation. Digtricts mugt strive to provide digned curriculum, ingructiona enhancement, and
data-driven assessment programs that show proven increasesin dl learning for dl students.

It is most important in this effort to recognize the unique potentia of al students, and the ever-increasing
demands of educational competence required for their success. The skills, behaviors, knowledge, and
attitudes gained through their course of study will grestly enhance or hinder their qudity of life from
graduation to retirement. It isimperative that a digtrict redize this responsibility and does everything
within its power to ensure the most critica learnings are mastered in a sequentia order by dl of its
students.

Observations and Recommendations

3.1.1 Observation

Theindructiona gtaff in the Moscow School Didtrict is highly trained and experienced.
Approximately 2/3 of the gtaff hold advanced degrees, and the mgjority of staff members are
active participants in staff development programs provided by the digtrict.

Recommendation



It is recommended that the district continue to recognize the training and experience of its S&ff,
and that staff development programs be varied to accommodate novice, mid-career, and highly
experienced teachers.

3.1.2 Observation

While broad curriculum guides exigt, curriculum in the Moscow School Didtrict has been
determined to alarge extent by the desires and interests of the staff and/or individuad schools.
The didtrict has aligned its current curriculum to the Idaho standards; however, there is variation
in the degree to which the adopted curriculum is used by teachersin the didtrict.

Recommendation

It is recommended that the current curriculum be expanded into a more detailed curriculum that
includes skills continuums and grade level expectations, and that these be communicated and
implemented digtrict-wide. It is further recommended that the district develop policies and
procedures to heighten accountability in the use of the adopted curriculum.

3.1.3 Observation

The adoption of textbooks and related ingtructional materia has been fragmented, and
buildingsindividud teachers have had greet latitude in determining the materias for ingtructiona
use. Vaious ingructiond materids and programs may be found throughout the didtrict.
Recently, the digtrict has adopted afive year cycle for examination and adoption of curricular
materials and has begun the process of adopting a new reading series.

Recommendation

Standardize curriculum adoptions to ensure continuity in instruction (to support acommon
curriculum) throughout the digtrict. The digtrict is encouraged to adopt policies and practices
that ensure that the basic materias that support ingruction are consistently utilized throughout
the grades and buildings.

3.1.4 Observation

Funds for the purchase of textbooks and related instructional materias were cut to balance the
budget. Thereis doubt that funds are adequate for the upcoming language arts adoption.

Recommendation
Re-dlocate funds to ensure that a complete language arts adoption may be made or that the

adoption be spread over two budget years, and that these provisions be clearly communicated
to staff and parents. It is further recommended that future budgets contain an appropriate



alocation for the purchase of curriculum materias to support the district’s new text adoption
cycle.
3.1.5 Observation

The didrict is making effort to effectively utilize the assessment data that is now available
through the state testing program. Central office adminigtrators are working with principals on a
monthly basis on issues such as teaming, assessment, development of an indructiona cadendar,
etc. A new Assessment Leadership Teamisin place to set district-wide goa s based upon the
data and to begin to filter these to school, grade leve, teacher, and student levels.

Recommendation

It is recommended that the digtrict continue its efforts to build instructiona leadership capecity,
and that Ste adminigrators be given the task of modding asmilar process with their own staff
members.

3.1.6 Observation

Until recently, the district has lacked centra direction in establishing curriculum, utilizing
assessment data, and providing quaity saff development. The current curriculum coordinator is
viewed as very effective and is widely respected as an individua who has come “from the
trenches’ to lead the improvement effort. However, snce thisindividua is paid on an extended
teacher contract, she lacks the “position power” that is necessary to provide strong district
leadership, direction, and accountability.

Recommendation

The position of curriculum coordinator should be an adminigtrative position commensurate with
the range of respongibility given to that pogition. Thiswill help to strengthen the perception of the
importance of curriculum, assessment and staff development within the digtrict’s improvement
efforts.

3.1.7 Observation

A .2 FTE gaff member has been added to assst with data andys's and assessment literacy
traning.

Recommendation

Additiond assistance will be required as the district moves further into the use of data to inform
ingtructiond practice.

3.1.8 Observation



It is the perception of teachers and parents that the didtrict’s high school curriculum and
ingtruction are targeted to the college-bound, academicadly proficient sudent. This perception is
underscored by the fact that few professiond/technica classes exist in the didtrict.

Recommendation

Expand the professonal/technica course offerings for sudents. Alignment of these courses to
the Career Pathways identified by the State divison will help to ensure that appropriate courses
are available to prepare students for the redity of life beyond the classroom.

3.1.9 Observation

It is the perception of parents and teachers that there are limited dua course and advanced
placement options available to Moscow School Didtrict students.

Recommendation

Actively pursue dud credit options for students in academic and professional/technical courses
to enable students to earn college credit while completing their high school course work. It is
further recommended that the district implement additiona advanced placement classes for high
school students. Colleges and universtiesin the area should be well positioned to partner with
the school didtrict in this endeavor.

3.1.10 Observation

Teachers and adminigtrators report that the didtrict’s current supervision/evauation process
lacks afocus on indructiona improvement.

Recommendation

Revise the current supervision/evauation process to ensure that the focus of this processis
indructiona improvement. Specificaly, it should contain standards for ingtruction, use of the
adopted curriculum, and the assessment of student achievement. 1t is further recommended that
adminigrators receive training on specific methods to support teacher improvement in these
areas.

3.1.11 Observation

It was the perception of nearly dl of the interviewees that there are “ odd inequities’ in the
dlocation of resources to support curriculum, ingtruction, and technol ogy.

Recommendation



The digtrict should clearly articulate to al stakeholders the process for, and actud alocation of
resour ces.
3.1.12 Observation

While the Moscow School Didtrict has been ahigh achieving district as measured by traditiona
assessment ingruments, there is question among the stakehol ders regarding growth and
achievement of disaggregated groups of students. Specificaly, these questions arose with regard
to the gifted population, specia education population, and students viewed as “low” or
“average’ in ability and achievement.

Recommendation

Closdy monitor student growth; ascertain the growth of disaggregated groups of students; and
indtitute changesin resource alocation, programming, grouping, use of specid service providers,
interventions and other aspects of indruction that will promote growth for dl sudents.

3.1.13 Observation

I nterviewees indicated a need for collaboration time and structured processes for utilizing

achievement data to make changes in ingruction, grouping practices, development of
indructiona calendars, etc.

Recommendation

Undertake the study of possible changesin the school day, school week, etc. that may facilitate
time for collaboration.

3.1.14 Observation

The need for aformative assessment system to be used by classroom teachers to monitor
student growth between summetive (Sate) assessment periods was identified.

Recommendation

Identify and/or develop common formative assessment strategiesto utilized didrict-wide, and
make sure teachers receive training in the effective use of these srategies.



SPECIAL PROGRAMS
3.2

M oscow School Digtrict provides speciad education, Limited English Proficiency (LEP),

Title|, professona/technica education and gifted/talented servicesto its sudents. The overdl
philosophy of the didtrict is to include its students in the genera education program as much as possible.
However, pullout programs are available depending upon the gods and needs of the sudentsin any

particular program.

The Specid Education Program has atota enrollment of 290 students ages 3-21 or 11.2 percent of the
student population according to the December 1, 2001, Idaho Department of Education Exceptiona
Children Summary. On the teaching faculty there are 19 specia education teachers, including a
consulting teecher; 2.5 FTE (Full Time Equivadent) school psychologists, three speech language
pathologists and 35 paraprofessonds. The Title | program with three teachersis operationd in three
elementary schools (Lena Whitmore, J. Russdll, and West Park) and at two charter schoolsand a
private school. Each of the charter schools has a .50 FTE pargprofessond. The Gifted and Taented
(GIT) Program has 3.4 FTE G/T facilitators who are divided as follows. Whitmore .60 FTE, McDondd
.60 FTE, Russdll .40 FTE, West Park .40 FTE, Moscow Junior High School 1.0 FTE and Moscow
High School .40 FTE. According to the aforementioned December 1, 2001 summary, there are 218
G/T students or 8.4 percent of the student body. Since there are no children under the age of 7
identified as G/T, the actud percentage of students enrolled in the digtrict who would qudify as GIT is
certainly higher.

There are 11 professona/technical classes available at the high school with amedian class size of 13
students. A .60 FTE career counsdlor was hired this year at Moscow High School.

Another specid program that depends upon grants and some federa program funds is the Moscow
Mentor Program. This program matches adults and high school students with eementary and junior high
school at-risk students. The purpose of the program is to build postive relationships to increase
sudents persond and socid skills and gain the self-confidence needed to not only be successful in
school, but aso as citizens. Currently there are 100 students who are matched with mentors.

Observations and Recommendations

3.2.1 Observation

The Specid Education Program is perceived to be an outstanding program staffed by a group of
knowledgeable, dedicated professonds providing services to students with awide range of
disabilities. A concern that was expressed was the need for a digtrict philosophy on



differentiated ingtruction for specid education students when they are in genera education
classes.

Recommendation

Provide training opportunities for classroom teachers to learn how to adapt the curriculum to
mest the needs of students with disabilities,

3.22 Observation
Specid educators are not involved in the annua textbook adoption/curriculum process.
Recommendation

Consder the needs of the specia education teachers when a particular content area such as
language arts or math is part of the adoption cycle.

3.2.3 Observation
The assstant superintendent has respongbility for the specia education program.
Recommendation

The Specid Education Program should have its own director given the complexity of the issues
inherently involved in delivering services to adigparate group of students with exceptiondlities.

3.24 Observation

Weekly education team meetings are held at the schools with specia educators, school
psychologigs, building administrators, counsalors, and classroom teachers to discuss student
concerns. At these mesetings various intervention procedures are discussed with the god to
improve students' school experiences.

Recommendation

This educationd practice should continue because it benefits struggling students with creetive
and proven intervention techniques from a host of experienced, skilled educators and support
gteff.

3.25 Observation

The Gifted and Tdented Program is another superior program, staffed by a corps of expert
teachers. At the dementary leve it isbascdly apullout program where G/T students are



gathered together in their respective buildings once or twice aweek for enrichment classes. A
concern mentioned by parents of G/T studentsis that the elementary students are taught as a
group when they are pulled out and not given opportunities to explore their areas of interest.

Recommendation

Group indruction is practica when teaching concepts such as creative thinking or problem
solving, but a balance should be reached by incorporating individua interests and projects as
wdll.

3.2.6 Observation

Differentiated ingtruction is an issue with G/T students aswell as students in specid education.
Gifted students need to be continualy challenged academicdly. Since the bulk of their
ingructiond time is spent in the generd education classroom, it is|eft to the classroom teacher to
adapt the curriculum to meet their specid needs.

This past year money was available through state G/T funds to provide genera education
teacherstraining in differentiated teaching practices. Approximately 35 teachers participated in
the training. Kudos to the G/T gaff for providing this training and to the classroom teachers for
participating in the class.

Recommendation

Offer this class again so more educators can be trained in the principles of differentiated
indruction.

3.2.7 Observation

At the junior high school there are classes such as Future Problem Solving which are available
for G/T students, but aso other students as well. At the high school there are two AP courses,
honors classes and an Extended Learning Internship (EL1) avallableto G/T and other students.
Parents of G/T students desire there children to be tracked in order for them to benefit from an
enhanced curriculum and with classmates who are ther intellectuad peers. At the high schoal, the
principad maintains that there aready exists a defacto tracking program for G/T and other high
achieving students who select honors courses, the two AP classes, and additional advanced
classes.

Recommendation
The services available to G/T students should be reviewed.

3.2.8 Observation



The professiond/technical courses available to sudents at the high school are woefully
inadequate.



Recommendation

Many more rdlevant and meaningful professiond/technica classes should be available to
gudents. Currently the high school principa is working with representatives from Lewis and
Clark State College (LCSC) in promoting professiona/technical classes, and providing college
credit for future tech/prep courses that will be developed in partnership with LCSC and
Moscow High School. Better publicity and promotion of professond/technical classes, in
conjunction with college credit from LCSC, should bolster the number of students who eect to
take professiond/technica classes.



STUDENT SERVICES
3.3

tudent services in the Moscow School Didtrict consists of 6.75 FTE school counsglors, a.60 FTE

high school career counsdlor, 2.5 FTE school psychologists, and 1.0 FTE school nurse. The school
counselors are divided among the digtrict’ s school s as follows: West Park Elementary .50 FTE, J.
Russ| Elementary .50 FTE, A.B. McDondd Elementary 1.0 FTE, Lena Whitmore Elementary .75
FTE, Moscow Junior High 2.0 FTE and Moscow High School 2.0 FTE. The FTE of dementary
counsdorsis purportedly adirect correlaion of student enrollment.

Thereare 2.5 FTE school psychologists who are aso divided among the district’ s school s according to
enrollment. The high school and the junior high each have a.50 FTE with the remaining psychologists
divided among the four dementary and two charter schools.

The school nurse has the responsibility of dl the schools and, depending on her schedule, can be found
at any one of the schools.

Observations and Recommendations

3.3.1 Observation

The basic message conveyed is that the counsdling staff is overworked, and at the secondary
level does not have time for socid/emationa counsding.

Although the counsding staff may be working as hard as they can, when reviewing the State
Board of Education Rules under personnel standards, the stated pupil to personnd ratio goa for
school counsglorsis 400:1. With a student population at the high school of gpproximately 600
and at the middle school of 570, the student to counsdlor state goal is more than met. Student
populations at Whitmore Elementary of 325, McDonad Elementary of 425, West Park
Elementary of 225 and Russdll Elementary of 200 are also close to the Board of Education

god.
Recommendation

Review the school psychologists casdloads to determine if they might have time to counsdl
students. The other option is to hire additiona school counselors/and or socid workers to work
with the socid/emotiond issues of adolescents and young adults.



FECHNOLOL6X
4.0

Functiond technology that is easy to access, easy to use, and easy to teach and learn is a basic need
in al school didtricts. Societal demands for a compuiter literate population has driven this
expectation to the pre-dementary leve.

With the advent of the internet, distance education, business, and record keeping needs, presentation
packages and escaating use of email, technology has risen to the top as a priority for educationa
organizations. The user groups include students, teachers, adminigtrators, office personnd, classified
daff, parents, and patrons. A complete plan to include these groups in impertive.

Technology comes in many forms, from computer labs and classroom pods to distance learning and
smartboards, to financia software and student data programs, to project gpplications and multi-tasking.
It is an increasing expense and respongbility for al school didricts, but one that has become as essential
asthe 3-R's. Simply put, graduates can not be prepared for the communications of today’ s world
without athorough education in today’ s communications systems. Likewise, the management of a
school district can not be nearly as effective unless a qudity technology system isin place a the digtrict
and building levels

Moscow School Didtrict is to be commended for its focus and effort in technology. However, continued
planning and support from the school board, adminigtrators, and staff will be necessary in order to
provide each student and staff member with the tools of tomorrow’ s working world.

Aress review in this section are as follows:

?? Technology Systems—Ingructiond
2? Technology Sysems—Management



TECHNOLOGY—INSTRUCTIONAL
4.1

hile technology will never replace effective teaching, technology presents a Significant potentia to

enhance the teaching and learning process. Therefore, it is vitd that school digtricts provide
appropriate hardware and software to enable teachers to effectively integrate technology into the
classroom to enhance good teaching, and to utilize the power of technology to make data based
decisons that improve overd| student learning.

Observations and Recommendations

411 Observation

Thereis no systematic plan for the ingtructiona use of technology, and technology
availability/use varies Sgnificantly by individud teachers and buildings. While some “spots’ of
technology exig within individua dassrooms or programs, there has been no transfer of
successful use to other settings in the didtrict.

Recommendation

Develop and implement a system-wide plan for technology. The plan should be developed with
the active involvement of staff, parent, patron, and student stakeholder groups. Provisons
should be made in the staff development program for the exchange of “best practices’ in
technology.

4.1.2 Observation

The district lacks gppropriate technology to support curriculum, ingtruction, and assessment.

Recommendation

The technology plan should include provisons for standardized access, networking, hardware,
and ingructiona software. Provision should be made to ensure the digtrict’ s technology system
is compatible with the state’ s assessment program.

4.1.3 Observation

Thereisasgnificant need for g&ff traning in the use of technology to support curriculum,
ingruction, and assessment.



Recommendation

Expand the staff development program to provide classes, workshops, and inservice sessons
on the effective use of technology to enhance curriculum, ingruction, and assessment. This
training program should be articulated as part of the technology plan.

4.1.4 Observation

Thereis no standardized computer skills curriculum for students. The technology experience of
students varies by the school and classroom into which they are placed.

Recommendation

Involve K-12 teachers, parents, and sudents in developing a computer skills curriculum and integrate it

into the curriculum.



TECHNOLOGY MANAGEMENT
4.2

he Moscow School Didtrict has placed technology as a priority in both the curricular areaand

systems or infrastructure framework. The concerns on the part of al the parties interviewed in the
MOR team visit indicated that the infrastructure needed to be assessed and evaluated to determine how
it could be made to be more effective, efficient and reliable for the users. A proposal to have an outside
technol ogy-conaulting firm review the existing network and make recommendation for improvement isa
needed step to improve the leve of satisfaction by all parties.

Observations and Recommendations

421 Observation

There are anumber of concerns and complaints about the reliability and consstency of the
current network.

Recommendation
The plan to have an outs de technol ogy-consulting firm come in and assess and review the

current network and determine where improvements need to be made is essentid to the future
of the technology system in the didtrict.

4.2.2 QObservation

Thereis acomprehensive long-range plan for the implementation and support of the technology
sysem in the digtrict.

Recommendation

As soon as the technology review is complete, the Strategic Plan needs to be revised to
determine priorities, timelines, and financid drategies for the implementation of the provided by
the conaulting firm. Additiona resources may have to be budgeted to have an efficient, reliable,
and consstent network.

4.2.3 Observation

The didrict does not have a trained network administrator to manage and oversee the
technology system/infrastructure.

Recommendation



A person needsto be identified and assigned to manage the network who has the expertise and
skills to manage and maintain the technology system needs of the digtrict.
4.24 Observation

There does not gppear to be atechnical staff support system to effectively provide support to
the adminigtration, teachers, and students.

Recommendation

Based on the findings of the technology audit/review, a determination needs to be made to
provide adequate staff and financia resources to manage and support the technology network.

425 Observation

The digtrict has alarge number of computers and other technology devices that have been
obtained from a number of sources. The equipment ranges from recent to some that are many
years old. The distribution of the equipment is determined to some extent by those who have
written grants or been involved in some specid program.

Recommendation

A plan needs to be created that will ensure equitability of technology resources for dl staff and
students and that a regular plan of replacement be developed to help keep the equipment
current.

4.2.6 Observation

The students, staff and adminidtration use the network on aregular basis for the many tasks that
occur in an education environment. The work and files are criticd to the efficient operation of a
school or didrict.

Recommendation

Develop policy and procedure to provide for regular backup of files and records that are
essentid to the operation and management of the school and or didtrict.
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 Roadmap for Implementing the State Standards

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Preparation Data Analysis and Design and Monitoring and Evaluation
Interpretation Implementation Feedback and Renewal
Oricntation to Standards and | Create or Renew Collect and Analyze Data to Implement Grade Level | Supervise Learning (instead | Analyze and Interpret
Making a Commitment District and/or Determine Current Status /Departinent Teaming of Supervising Teaching) Dala
Building,
Mission/Vision
Formation of Governance Determine Diagnose and Interpret Identify Develop System for Determine Extent to
and Leadership Teams Aligument of Findings Benchiarks/Topics/ Feedback and Interventions | Which Meusurable
Written, Taught, Units to Be Taught Each | - Goals for Student
‘F'ested, and Quarter/Trimester Perforiance Were Met
Graded/Reported ’
Curriculum
Standards and
Benchimarks
Adopt Board Policy for Identify Set Measurable Leaming Identify Desired Results | Grade and Report Out on Tie Personnel
lmplementing Standards and | Subpopulations of Objeclives for Deep Alignment— Standards/Benchmarks, Evaluation to Goals for
Curriculum Alignment Studeats Content, Conlext, } Topics/Unils, Assignments | Conlinuous Progress
Cognition and Assessments

Determine Acceplable
Evidence/Set the Bar for

Utilize Technology to

Identify Perceptions of

Enhance Learning und Store | Stakeholder Groups
Performance Student Data
Plan Leaming Conduct Cost Analysis
Experiences and
Instruction .
Verify Instructional Plan for Continuous

Alignment with
Classroom Assignments
and Assessments

Improvement

8-06-01

Implement Technology
to Enhance Learning and
Store Student Data
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Sidney J Armstrong
608 West Cameron Ave.
Kelogg, Idaho 83837
Home: (208) 786-0841
Work: (208) 773-1658

EXPERIENCE

Director of Business Services
Post Falls School Didtrict #273 1992 to Present

Respongble for dl business rdated functions for aschool didtrict of 500 employees and with an
enrollment of 4,200 students. Supervise the digtrict office business staff, including payroll, accounts
payable, purchasing, accounting and finance. Supervise the directors of maintenance, food services and
trangportation and direct the operations in those aress.

?7? Prepare and implement district budget totding approximatdy $18 million of generd fund
expenditures. Federa funds, debt service funds and other miscellaneous funds account for an
additiond $3 million in budgets. The didrict is currently in the process of congtructing anew high
school with abudget of approximately $19 million.

7 Deveop and present monthly financid statements detailing the prior month's activity to the
Board of Trustees and the adminigtrative group. Direct the preparation of other interna
reporting for saff and adminidtrators.

7 Prepare al reports required for State of 1daho Department of Education and Kootenai County
Treasurer.

?7? Responsblefor dl schoal digtrict insurance programs including hedth and denta plan, property
insurance and workers compensation plan.

7 Invest the schooal didricts fundsin a manner to maximize the returns while complying with State
of Idaho lega requirements.

7 Served on two rating committees presenting the digtrict’ s financia Stuation to Moodys and
Standard and Poors resulting each time in an upgrade of the digtrict bond rating.

7 Develop aplan for energy conservation with loca utility resulting in lower expenditures for ges,
electricity, water, sewer and garbage. Estimate overall expenditures have been reduced by
approximately ten percent.



?7? Served as amember of the digtrict [abor/management bargaining team the past Six years.

7 Ingtalled strong internd controls and procedures which have resulted in the school digtrict audit
receiving an unqudified opinion with commendations.

Senior Accountant

ASARCO Incorporated 1982-1992

7 Responsble for accounting or al sales of concentrate to smelters.

7 Prepared quarterly forecasts of concentrate production and sales and monitored with monthly
forecast comparisons.

?7? Detailed dl operating costs for various mines and service centers and dlocated costs to monthly
production inventories.

7 Prepared various monthly financid statements and filed required governmenta reports.

Chemicd TechniciaVAssayer
The Bunker Hill Company 1974-1982

?7? Performed a variety of metdlurgica tests by atomic absorption spectroscopy.

EDUCATION

Gonzaga University, Spokane, Washington
M.B.A., May 1992

Lewis Clark State Coallege, Lewiston, Idaho
B.S. in Busness Adminigration, May 1988

Lewis Clark State College, Lewiston, Idaho
Magor: Chemistry 1971 to 1974

OTHER INTERESTS

?? Idaho Association of School Business Officids (IASBO) President- Elect
7 Rotary International, VVocationd Committee Chair, Pogt Fdls

7 Knights of Columbus, Kelogg

?7? Y outh basebdl coach and umpire

7 Snow skiing, boating and camping






Linda L. Clark, Ed.D
5378 N Fieldcrest Ave
Boise ID 83704
208/888-3265 (office); FAX 208/887-6053; 208/323-1123 (home)

ACADEMIC INFORMATION:
1987 Ed.D (Organization and Leadership);
University of San Francisco
San Francisco, California

1971 M.Ed. (Elementary Education)
University of Idaho
Moscow, Idaho

1970 B.A. (Elementary Education)
Boise State University
Boise, Idaho

SELECTED PROFESSIONAL EXPERIENCES:

1996-Present Director of Instruction
Joint School District No. 2
Meridian, Idaho

1994-1996 Supervisor of Curriculum & Staff Development
Joint School District No. 2
Meridian, Idaho

1987-Present President, Principal
Inter-Linc Management Consulting Firm
Boise, Idaho

1978/79 — 1994 Principal, Joplin Elementary School

Joint School District 2
Meridian, Idaho

1971 -1978 Assistant Principal & Teacher
Boise Independent School District
Boise, Idaho

RELATED PROFESSIONAL ACTIVITIES:

Adjunct Faculty: Boise State University; University of Nevada, Reno; University of Idaho;
Northwest Nazarene University

Project Liaison: 1986- 1993 Boise State University/Shanghai Jiao Tong University
Scholar Exchange Program

Idaho Commissioner Western Interstate Commission on High Education 1987- 1997

Governor's Special Trade Envoy to the People’s Republic of China 1987- 1993



Discovery Center of Idaho: Member, Board of Directors, 2001-

Ada County Teacher Center: Member, Feasibility Task Force; Member, Board of Directors,
1982-88

Northwest Evaluation Association (NWEA)
Portland, Oregon
Member, Board of Directors, 1998-Present
Chairman, Board of Directors, June 2002 —

Panel Co-Chair Private Enterprise — First Joint Session on Trade, Industry and Economic
Development, July 1988, Beijing, P.R.C.

Co-chair- U.S./Sino Joint Conference on Women’s Issues, September 1995, Beijing, P.R.C.

PROFESSIONAL ORGANIZATIONS:

Idaho Association of School Administrators

Association for Supervision and Curriculum Development
American Association of University Women

Business and Professional Women (BPW)

Delta Kappa Gamma International

COMMUNTIY/CIVIC/[FRATERNAL ORGANIZATIONS:
Rebekah Lodge, Independent Order of Odd Fellows
Kiwanis International

DISTINCTIONS AWARDED:
1994-95 National Distinguished Principal — Idaho
National Association of Elementary School Principals
Recipient, Delta Kappa Gamma International Scholarship for Doctoral Study — 1985
Recipient, Delta Kappa Gamma — Alpha Nu State Scholarship for Doctoral Study — 1985
Idaho Gem Award for Outstanding Educational Leadership — 1984
Idaho Association of Elementary School Principals
Administrator of the Year, Ada County Ass’n. of Educational Office Personnel, 1987
Delegation Leader, Women in Management/WWomen in the Workplace Delegations
Citizen Ambassador Program; People to People International
Woman of Ac hievement, Altrusa Club, 1982
Woman of Progress, Idaho BPW, 1980
Idaho Young Career Woman, BPW, 1974

Listed in: The World’'s Who's Who of Women, 1980
International Biographies, 1982
Directory of Distinguished Americans, 1980
Personalities of the West and Mid-West, 1979
Notable Americans, 1976-77

PUBLICATIONS: University of San Francisco Doctoral Dissertation
An Interpretive Study of Six Selected Sites in the People’s Republic of
China: Transformation Through Leadership and Education, 1987.

The Hard Drive to Student Growth. The School Administrator. April 2002.



RESUME

JOHN EIKUM
EDUCATIONAL BACKGROUND
BACHELORSDEGREE EDUCATION UNIVERSITY OF IDAHO 1960
MASTERS DEGREE SCHOOL ADMINISTRATION UNIV. OF IDAHO 1962
45 SEMESTER HOURS EDUCATONAL ADMINISTRATION WASHINGTON

STATEUNIVERSITY 1963 to 1990

EDUCATIONAL EXPERIENCE

Executive Director Idaho Rura Schools Association 1994—
Superintendent of Schools Genesee, Idaho  1989-1994
Superintendent of Schools Warden, Washington 1982-1989
Superintendent of Schools Ritzville, Washington 1977-1982
Superintendent of Schools Soap Lake, Washington 1976-1977
Assstant Superintendent Wapato, Washington 1974-1976
Assstant Superintendent Prosser, Washington 1972-1974
Assgant Superintendent Connell, Washington 1970-1972
High School Principd Connell, Washington 1962-1970
Teacher/Principa  Cambridge, Idaho 1960-1962

Teacher/Principad  Reubens, Idaho 1956-1960

COMMUNITY INVOLVEMENT AND RECOGNITION

Lions Internationd, Rotary Internationa, Chamber of Commerce in various communities. Cabinet
Secretary Lions Internationa Didtrict 19-E. Vocational Adminigirator of the Y ear, Warden,
Washington. Various leadership positionsin E.S.D. 101 Washington and Region |1 Idaho.



KAREN F. ERNEST, Ph.D.

6854 Pollard Lane hm: (208) 888-3960
Meridian, ID 83642 wk: (208) 896-4112
AREAS OF KNOWLEDGE AND EXPERTISE

* Evaluation/Supervision of Instruction * Staff Development

* Middle School Philosophy * Effective Middle School Practices

* Curriculum Development * Strategies for Teaching Adults

* Research and Statistics * Site-Based School Improvement

* Student Discipline and Motivation * Leadership Skills

* Measurement and Evaluation * Computer Skills/Technology Integration
* School-to-Work Concepts * Collaborative Bargaining
EDUCATION

University of Idaho, Moscow, Idaho. Doctor of Philosophy Degree with a major in Education and
an emphasis in the areas of education administration, adult education, research, and
statistics. 1991. Dissertation: Effectiveness of an Interdisciplinary Team Teaching
Organization on Student Achievement and Student Attitudes Toward School in Selected
Middle Schools.

Boise State University, Boise, Idaho. Master of Arts Degree in Education with an emphasis in
curriculum and instruction. 1987.

Boise State University, Boise, Idaho. Bachelor of Arts Degree in Mathematics Education. 1970.

ADMINISTRATIVE AND TEACHING EXPERIENCE
July 1999-Present  Glenns Ferry School District, Glenns Ferry, 1D
Superintendent

Fall 1994-1999 Marsing School District, Marsing, 1D
High School Principal
180 Students and 15 full-time staff members. Also served as District
Technology Coordinator (1994-1999), Drivers Education Director (1994-
1999), Athletic Director (spring 1996), and Staff Development
Coordinator for the high school (1996-1999).

Summer 1994 Boise Independent School District, Boise, ID
Summer 1993 Summer School Principal
Summer 1992 More than 1,500 students participated and approximately 58 staff

members were employed during the 1994 session. Duties included
planning the instructional program, promoting the program, hiring teachers
and classified personnel, supervising teachers, managing student
discipline, and budgeting so that the program was self-supporting.

1991 Boise Independent School District, Boise, Idaho
Spring and Fall Administrative Intern—Central Office Level
* Developed a comprehensive profile of the district as a first step

in site-based school improvement. Participated in workshops to help
selected schools in the district develop their own profile, establish goals,
and determine a plan for school-wide improvement.

* Researched year-round education and compiled a resource
handbook for administrators in the district.
* Presented findings of the interdisciplinary team teaching study to

team teachers in the Boise Independent School District.



Summer 1991 & Boise Independent School District, Boise, Idaho

Summer 1990 Summer School Assistant Principal
The summer program at the junior high level was remedial in nature and
targeted at-risk youth. The assistant principal of the summer program
served as principal at the junior high level for half of each summer
session.

1981-1993 Boise State University, Boise, Idaho
Mathematics Instructor and Supervisor of Student Teachers
Taught a variety of lower division mathematics courses. Supervised
student teachers while serving as Intern Assistant Principal at South
Junior High School, Boise.

OTHER PROFESSIONAL EXPERIENCES

Presenter of findings related to effectiveness of an interdisciplinary team teaching
organization at the middle school level

Presenter for seminars on effective classroom management and lesson design
Mathematics Department Chairperson, South Junior High School, Boise
National Honor Society Advisor

Cooperating teacher for several student teachers

Textbook selection committee member

Boise Education Association representative

National Council of Teachers of Mathematics committee member

Region Ill President, Idaho Secondary Principals Association

L T T T I

PROFESSIONAL CERTIFICATES

Advanced Secondary Teaching Certificate—Mathematics, Physical Education, Drivers Training
— Idaho

Administrator’s Certificate — Superintendent and Secondary Principal — Idaho

Administrator’s Certificate for Principal — Washington

MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS
Phi Delta Kappa

National Association of Secondary School Principals

Idaho Association of Secondary School Principals

Northwest Women in Educational Administration

Association for Supervision and Curriculum Development

COMMUNTIY PARTICIPATION

Former Member of West Boise Kiwanis Former Member of Junior League of Boise
Former Member of Sounding Board Former Member of Community Youth Connection
Marsing Lions Club Glenns Ferry Chamber of Commerce



WILLIAM MICHAEL FEUSAHRENS, Ed.D.

664 Cherokee L ane
Twin Falls, Idaho 83301-6849
(208) 733-4905 (Home)
(208) 326-5981 (Business)
Education
Montana State University Doctor of Education — School Adminigration 1992
Bozeman, Montana
Portland State University Master of Science— Specia Education 1977
Portland, Oregon
Northern lllinois Universty Bachelor of Science— Education 1969
DeKab, lllinois

Professional Experience
Superintendent Filer School Didtrict, Filer, Idaho 1993- Present
Recognized in 2000 by the Idaho Education
Associgtion as an A+ Excdlence in Education

School Didtrict

Director of Specia Education Twin Falls School Didtrict 1984-1993
Twin Fdls, Idaho

Director of Specia Education Grant County Educationa Service 1980-1984
Didgtrict, Canyon City, Oregon

Specia Education Teacher Lincoln Junior High School 1977-1980
Newport, Oregon

Resource Specidist Multnomah County Outdoor Education  1975-1976
Program, Portland, Oregon

Sixth Grade Teacher Menlo Park Elementary School 1974-1975
Portland, Oregon

Fourth Grade Teacher Fieldcrest Elementary School 1969-1972

Oak Fored, Illinois

Professional Activities
President, Region 1V Idaho School Superintendent’s Association 2001-Present
Vice-president/treasurer, Region 1V Idaho School Superintendent’s Association 1999-2001
Mediator, Specid Education Disputes, Idaho State Department of Education  1989-Present
Member, Committee to Rewrite the State’' s Manua on Specia Education 1993, 1998, 2001

Member, Statewide Committee to Develop K-12 Social Studies Standards 1998

Member, State of 1daho Specia Education Advisory Panel — Chair of the 1997-2000
Personnel Preparation/Human Resource Development Committee

Adjunct Education Professor for 1daho State University and University of 1daho 1995- Present

Presenter, Idaho State University’s Annual Administrator’s Workshop 1995

Presenter, 1daho’s Project Leadership Annual Conference, Sun Valey, Idaho 1994

Presenter, 1daho State Department of Education, Speciad Education Conference 1993

Presdent-elect, Idaho Association of Specia Education Administrators 1993



Chairman, Idaho State Board of Education Ethics Hearing Pandl 1993

Chairman, Section 504 Committee, Twin Fals School Didtrict 1992-1993
Chairman, Twin Fals Community Trangtion Team 1992-1993
Participant/Graduate of 1daho Project Leadership 1992-1995
Chairman, Parent Advisory Council, Twin Fals School Didtrict 1990-1993

Supervisor, Student Teachersin Specid Education for Boise State University 1988-1993
and |daho State University in Cooperation with the Twin Falls School Digtrict
Member, 1daho State Department of Education Accreditation Review Team 1990, 1992, 1997

Presenter, Idaho Association of Elementary School Principas Annua Conference 1991
Chairman, Specia Education Action Committee, Twin Falls School Didtrict 1990-1991
Member, NASDTEC Accreditation Team, Idaho State University and Boise 1986, 1990
State University
Member, State Speciad Education Monitoring Team 1985, 1989
Regiona Representetive, 1daho Association of Specia Education Administrators 1989-1991
Chairman, Gifted/Tdented Review Committee, Twin Falls School Didtrict 1988-1989
Chairman, Communication Disorders Task Force, Twin Fals School Digtrict 1988-1989
Presenter, Idaho Association of School Administrators Annual Conference 1988
Keynote speaker, Specia Education Administrators Conference 1987
Presenter, Idaho Elementary Principals Summer Conference 1986
Presenter, Idaho Association of Special Education Administrators 1985

Professional Affiliations
Phi Delta Kappa
Association for Supervison and Curriculum Deve opment
|daho Association of School Administrators
Kiwanis Club Internationa
American Asociation of School Administrators

Community Service
President, Fler Kiwanis Club 2001-Present
Board of Directors, South Central |daho Works 2000-Present
Twin Fdls County Child Protection Team 1988-1992
Chairman, Cub Scout Pack 67 1988-1991
Specid Olympics Coach 1978-1984

Per sonal
Date of Birth: 9/16/46
Pace of Birth: Washington, DC
Weight: 175 Ibs.
Height: 510"
Hedth: Excdlent
Marital Status: Married, Phyllis
Children: Joseph (19); Ellen (18); Mary (16); Karl (11)



PHIL HOMER

Phil Homer Home Phone: 208- 788-4368
P.O. Box 762 Work Phone: 208-788-2296
Hailey 1D 83333
WIFE: Bernice — Housewife
CHILDREN: Michad, Carol, Kimberly, and Brian
EDUCATION: B.S. Degree — Utah State University
M.S. Degree — Utah State University
OTHER
GRADUATE WORK: Univergty of Idaho, Idaho State, College of 1daho, Western Montana,

and graduate of Project Leadership

TEACHING AND ADMINISTRATION EXPERIENCE:

1961-1964
1965-1966
1966-1970
1970-1977
1977-1984
1984-1985

1985-1988
1988- Present

Teacher, Soda Springs High School and Junior High School

Teacher, Irving Junior High, Pocatdllo, ID

Teacher, Wood River High School, Hailey, ID

Principa, Wood River Junior High Schoal, Hailey, 1D

Principa, Wood River High School, Halley, 1D

Acting Superintendent, Blaine County School Didrict No. 61, Blaine
County, ID

Principa, Wood River High School, Hailey, 1D

Superintendent of Schools, Blaine County School Didtrict No. 61, Blaine
County, ID.

PROFESSIONAL ORGANIZATIONS:

Member, Fourth Didtrict Activities Association

President, Fourth Didtrict Activities Association

Member, Fourth Digtrict Principas Association

President, Fourth Digtrict Principas Association

Member, Nationd Association of Secondary School Principas
Member, Idaho Association of Secondary School Principals
President, Idaho Association of Secondary School Principals
Member, Association for Supervison and Curriculum Development
Member, Idaho Association of School Administrators



Member, Idaho School Superintendents Association
Member, Y EA Board of the Idaho High School Activities Associaion
Chairman, Superintendents Finance Committee

Phil Homer
Page 2

CIVIC ORGANIZATIONSAND COMMITTEE ACTIVITIES:

Charter Member, Soda Springs JayCees

Member, Hailey Chamber of Commerce

Member and Board of Directors, Halley Rotary Club
Past President, Hailey Rotary Club

Member, Blaine County Crisis Hotline

Member, Blaine County Jail Advisory Committee
Member, Blaine County Crimind Justice Council
Member, Hailey Library Board

AWARDS

Didtinguished Service Award — Soda Springs JayCees

Certificate of Recognition for Community Service — Modern Woodman of America
Blaine County Citizen of the Y ear — Blaine County School Digtrict Board of Trustees
Digtinguished Service Award — Idaho High School Activities Association

Education Leadership Award — Idaho School Superintendents Association






Personal Resume for AASA

Geoffrey M. Thomas Ed.D.

Education:

Idaho State University — Doctorate of Educationa Leadership 1999
Idaho State Univeraty — Education Specidist Degree Ed.S. 1995
Utah State Universty — K-12 Administrative Endorsement 1989
Utah State Universty — M.A. Political Science 1987

Utah State University — B.A. History 1983

Professional Experience:

2001-Present  Superintendent — Madison School Didtrict #321 4,025 students
1998-2001  Assgant Superintendent — Bonneville School Didtrict #93 7,700 students
1995-1998  Assigant Principd — Bonneville High School 1,200 students
1991-1994  Assgant Principd — Taylorview Junior High 925 students

1983-1990  Teacher — Carbon and Box Elder High schools (Utah)

Professional Responsibilities:

Responsible for supervison of the educationd system of 4,025 students, 11 school buildings, 17
adminigtrators, 215 teachers and 375 other support staff. Responsible for personnel management,
budget development, strategic planning, overal school improvement, student accountability, plant
facilities, school board and public relations. Oversee budget of 18+ million dollars.

Educational Philosophy:

| believe that children are our most important resource. | have an abiding love and interest in young
people and their educationa development. | believe that with knowledge comes opportunity, with hard



work comes success. Public education is an excdlent vehicle to provide children with opportunities to
succeed.
Professional Associations:

American Asociation of School Adminigtrators
Idaho Association of School Administrators
AASA Legidative Corps

AASA Ddegate a Large

American Asociation of Curriculum Development
Idaho Society of Curriculum Development

Community Service:

Snake River Alliance School to Work Board Member
Rexburg Rotary Club

Bonneville County DARE Board Member

Chamber of Commerce Education Committee Member
Boy Scouts of America Blazer Leader

Emcee Miss Hillcrest Pageant

Y outh Recregtion League Coach

Utah State Alumni Association Member

Per sonal:
Married 19 years, wife, Jandee Thomeas, five children: Jacob (16), Isaac (14), Abraham (10), Ashlee

(6), and Emilee (4). Hobhies include reading, playing sports, exercisng and spending time with my
family.






Resume for
Dale F. Thornsberry
1422 Tara Street
Twin Falls, Idaho 83301

Phone
208-733-4341 (Home)
e-mail dalethor@micron.net
idschadm@micron.net
345-1171 |ASA Office

Educational Experience and Background:

January 2001

2000 - 2001

Grant Coordinator for the ldaho Association of School Administrators for the Bill
and Melinda Gates Foundation Leadership Grant

Consulting for the State Department of Education and School Districtson a “ as
requested basis”

June 30, 2000 Retired from the Twin Falls School District after 35 years in public education

1994 — 2000

1994 — 1995

June 1994

1988 — 1994

1994

1993

1991 — 1994

Fall 1991

January 1991

June 1990

May 1989

Director of Operations for the Twin Falls School District, Twin Falls, Idaho

Taught graduate level courses for Idaho State University and Northwest Nazarene
College

Presented the Paul Harris Fellowship Award from the Twin Falls Rotary Club for
community service to juvenile justice issues

Principal of Robert Stuart Junior High School, Twin Falls School District, Twin
Falls, Idaho

Received the Dick Fleischman Award from the Idaho High School Activities
Association for contribution to providing quality state tournament competitions for
the young people of Idaho

President, Idaho Association of Secondary School Principals

Taught graduate level coursesin Middle Schools and Teaming in the Middle School
for the Albertson’s College of Idaho

Attended Outstanding Secondary Principal’s Symposium in Washington, DC,
sponsored by Burger King and National Association of Secondary School
Principals

Selected Outstanding Idaho Secondary School Principal

Completed Project Leadership sponsored through the Idaho Association of School
Administrators

Received the Educational Specialist Degree from the University of 1daho



1986 — 1988

Served as the Assistant to the Executive Director of the Idaho High School Activities
Association in Boise

Page 2 — Thornsberry

1975 — 1986
1971 - 1975
1974

May 1971
1968 — 1971
1965 — 1968
May 1965
1957 — 1960
May 1957

Principal of Buhl High School, Buhl, Idaho

Worked at Nampa High School as a counselor for three years and as an assistant
principal for one year

State President of the Idaho Personnel and Guidance Association, an organization
for school counselors and school psychologistsin Idaho

Received the Master of Education Degree in Guidance and Counseling from the
Idaho Sate University

Served as the Counselor for Waldport High School, in Waldport, Oregon

Taught 7" and 8" grade students at the Blackfoot Junior High School in Blackfoot,
Idaho

Graduated from |daho State University with a Bachelor of Arts Degree in Education
Member of the United States Navy

Graduated from Buhl High School, Buhl, 1daho

Professional Organizations:

Member of the Idaho Association of School Administrators and AASA
Member of the Association for Supervision and Curriculum Development (ASCD)

Offices Held:

President of 1daho Association of Secondary School Principas
Region President of Secondary School Principals

Region President of the School Counselors Association

State President of 1daho Personnel and Guidance Association
Secretary of Fourth Didtrict Activities Association






