
Agenda – Interest Based Bargaining (IBB) 

April 7, 2020 – 5:00PM 

Via Zoom 

 

 

A. Check in 

 

B. Ground Rules Review 

 

C. Standards Review 

1. Understandable 

2. Mutual Gains to Both Parties 

3. Fair & Equitable 

4. Legal 

5. Cost Effective/ROI (Return on Investment) 

6. Sellable 

 

D. CAPS (Collaborative and Problem Solving) Review 

 

E. Interests 

1. MEA 

2. Board of Trustees 

 

F. Set Agenda for next meeting 

 

G. Wrap-up/Delta: +/- 

 

H. Adjournment 


